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The Digital Technologies Unit at Lancaster University began piloting Panopto’s 
lecture capture and video management solution in 2012. Their initial plan was to 
focus on rolling Panopto out at one of their facilities as a pilot and to use the system 
to allow students to review lectures they had attended on-demand — something 
that both students and lecturers had been requesting. 

)PXFWFS
�XIFO�POF�PG�UIFJS�BDBEFNJDT�BTLFE�GPS�B�TIPSU�UFSN�UFDIOJDBM�ĝY�UP�BMMPX�
him to deliver his oversubscribed lecture series to all the students who had signed 
VQ
�UIFZ�EJTDPWFSFE�UIBU�1BOPQUP�XBT�BMTP�BHJMF�FOPVHI�UP�IFMQ�UIF�6OJWFSTJUZ�GVMĝM�
student demand in ways they hadn’t anticipated.

A snapshot of the challenge
October 2012: a new university term is about to start. 

A lecturer discovers one of his classes has struck a chord with students and is proving 
incredibly popular. The only problem is that the room booked for the class can only 
hold 300 students and 350 want to sign up. The question is, how can the university 
NBLF�TVSF�UIF�FYUSB����TUVEFOUT�DBO�BDDFTT�UIF�TBNF�MFDUVSF�DPOUFOU�BT�UIPTF�JO�UIF�
main lecture theatre? 

"O�PCWJPVT�TPMVUJPO�JT�UP�TFU�VQ�B�UFNQPSBSZ�PWFSĞPX�DMBTT��#VU�BT�UIF�DMBTT�JT�EVF�
to run two to three times a week, having to set up a link with manual equipment 
NVMUJQMF�UJNFT�B�XFFL�XJMM�JOWPMWF�TFWFSBM�NFNCFST�PG�TUBę�BOE�UIF�UFBN�EPFT�
not have this resource to spare. The question for the Digital Technologies Team is: 
DBO�UIFZ�ĝOE�B�XBZ�UP�NBLF�UIF�UFNQPSBSZ�PWFSĞPX�DMBTT�XPSL�TP�UIBU�BMM�PG�UIFJS�
TUVEFOUT�BSF�IBQQZ�XJUIPVU�QMBDJOH�BO�VOUFOBCMF�CVSEFO�PO�UIFJS�TUBę 
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With just a couple of clicks, lecturers 
can share their content with whatever 
groups they want to reach. This is a big 
relief for our academics... it means they 
retain control over their course material.
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